Planning Guide for Building Teams on Using Technology
As a building leadership team, consider the following:

· How will we present the information about using technology in classroom instruction to our staff?



· How much time will be needed to present the technology overview to our staff?



· How will we know that teachers are proficient in using the technology?



· How will we know that technology tools are being selected with age of students and ease of use in mind?



· How will we monitor that digital citizenship is being taught to all students? 


· How will we assess that teachers are proficient in the instructional technology tools used in class?



· How will we monitor that teachers model and facilitate situations for students to utilize critical thinking, communication, collaboration, and creativity in technology.



· How will we know that appropriate changes are made based on data?



· How soon can we expect teachers to begin using technology in their classroom instruction?



· How will we know that technology is being implemented in classroom instruction?
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