@Effective teaching and learning for ALL students
Missouri Model Districts (MMD)/District Continuous Improvement (DCI)

MMD/DCI 2019 CST SUMMER MEETING
DETAILS

Date, Time, & Location
= Tues, July 30, 2019, 10:00 a.m. —4:00 p.m. and Wed, July 31, 2019, 9:00 a.m. —3:00 p.m.
=  Courtyard Marriott, 3301 Lemone Industrial Blvd, Columbia, MO 65201

Purpose

= Prepare new and current CST consultants to effectively support all districts

= Provide an in-depth understanding of the design of practice profiles and why they are valuable
components of the professional learning modules, including ways to use practice profiles for PD
planning, delivery of PD and coaching conversations

= Provide an overview of CTE and the CTE practice profile

=  Establish Communities of Practice across CST for the purpose of deeper understanding of
professional learning materials and processes

Learner Goal: By July 2020, all Coaching Support Team (CST) members will demonstrate proficiency
in (a) modeling practices as outlined in the proficient column of each practice profile, (b) use of
practice profiles for PD planning conversations with districts, and (c) use of practice profiles in
delivering PD and coaching conversations.

MEETING AGENDA — DAY 1

Tuesday, July 30
10:00 a.m. Orientation to MMD/DCI (for CST members new to the MMD/DCI Project and any
members that would like to attend as a refresher or in support of others)
=  Welcome, Overview, and Purpose
= Roles and Responsibilities of CST Members
= DESE Pillars
= (ST Data and Reporting
=  QOverview of MoEdu-Sail and VLP Resources

11:30 a.m. Lunch for All Participants

12:30 p.m. Welcome and Overview
=  Welcome, Overview, and Purpose
= Learner Goals and Self-Assessment Reflection
= The Impact of Practice Profiles on the Missouri Education System

1:40 p.m. Digging Deeper into Self-Selected Module’s Practice Profile
=  Participants Select a Module to Explore
o SBIC, DBDM, Meta Cognition, or DACL

2:45 p.m. Break

3:00 p.m. CTE Overview
=  Purpose of CTE Module
= Qverview and Organization of the base CTE and Focus Modules
=  Practice Profile — Personal Reflection & Small Group Activity
= Resources

3:50 p.m. Closing and Reflections



MEETING AGENDA — DAY 2

Wednesday, July 31

8:00 a.m.

9:00 a.m.

9:30 a.m.

9:50 a.m.

10:10 a.m.

10:25 a.m.

10:40 a.m.

11:30 a.m.

12:30 p.m.

1:45 p.m.
2:00 p.m.

2:15 p.m.

3:00 p.m.

Breakfast

Welcome and Overview
= Review Day 1
=  Qverview of Day 2

Linking Practice Profiles (PPs) Across Modules
= How Content of PPs Fits Together Across Modules
= Alignment of Data Elements to Practice Profiles
= Verbal Fluency Activity

Priority Focus for PD for the Year
= CST Members Set Your Priority Focus for the Year
= Share with a Peer

Communities of Practice
=  Purpose and History of CoP
= Defining CoP
=  Structure, Expectations, and Outcomes
= Topic Areas and Descriptions

Break

Forming Communities of Practice
= Data and Evidence
=  Modules
= Implementation
=  Feedback and Coaching

Lunch
Cadre Work Time
Break
VLP Features and Updates
Logistics and Updates
= CWIS, SAPP, and HQPD Plan
=  Product Updates
= Schedule
= Coaching Logs
= CST Member Availability

Safe Travels
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