ARTICLE TITLE : Know Thy Impact: Teaching, Learning and Leading - An interview with John Hattie
Instructions: 
· As you read and discuss with your same-number group, decide upon 3 Key Ideas and/or Concepts that summarize each of your assigned mindframes.  

· Then, as a same-number group, brainstorm a teacher behavior that might represent the mindframe in action and a teacher behavior that might represent the ABSENCE of the mindframe, or a NONexample of the mindframe in action. 

· Once your group has come to consensus on the talking points for your frames, write those in the appropriate column on the matrix pages provided.

· When instructed, return to your “home” group to share. 

· Use the matrix to report out on your assigned mindframe(s) and to take notes on the information that the others in you group share regarding the other midframes.
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	1. Teachers/leaders believe that their fundamental task is to evaluate the effect of their teaching on students’ learning and achievement.
	2. Teachers/leaders believe that success and failure in student learning is about what they, as teachers or leaders, did or did not do… We are change agents!

	Key Ideas & Concepts:
1.
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Example of mindframe behavior:







NONexample of mindframe behavior:
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NONexample of mindframe behavior:


	3. Teachers/leaders want to talk more about the learning than the teaching.

	4. Teachers/leaders see assessment as feedback about their impact.


	Key Ideas & Concepts:
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Example of mindframe behavior:







NONexample of mindframe behavior:
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NONexample of mindframe behavior:


	5. Teachers/leaders engage in dialogue not monologue.

	6. Teachers/leaders enjoy the challenge and never retreat to “doing their best.”


	Key Ideas & Concepts:
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Example of mindframe behavior:







NONexample of mindframe behavior:
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NONexample of mindframe behavior:


	7. .Teachers/leaders believe that it is their role to develop positive relationships in classrooms/staffroom.
	8. Teachers/leaders inform all about the language of learning.
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Example of mindframe behavior:






NONexample of mindframe behavior:
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