Base Collective Teacher Efficacy
(CTE) Module completed?

All teachers collaborate
and use data
for learning?

Yes

\

All teachers work together to use
_ data, collaboratively plan, and

share instructional practice?

Teachers are involved in
the process of decision
making around data?

Teacher Y
Inquiry < Yes >
Package

\i
Teachers initiate
decision making?

\

Yes
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—<{ No )

Go back to start
and revisit Base

All teachers have
opportunity to
celebrate successes
and encourage
others?

All teachers informally
discuss data, share
knowledge, and observe
one another?

{ Yes )
\/
Leadership

responsibilities are
shared with teachers?

Collaboration and
Social Networks
Module

A school
observer would
see our school
as hierarchical?

Teacher Leadership

Module

{ Yes >
v

Teachers trust
and problem
solve together?

NOTE:
When a learning
module is complete
return to START.

For all yes
responses record

evidencein a
separate document.

Teacher Decision
Making Module

Teachers feel
empowered to
make decisions?

Go back to start
and revisit Base

Measure Collective
Teacher Efficacy
Implementation

Is CTE high
in district/
building?

Measure and
review CTE at
least annually

Yes

1. ~~NAN



